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Re: Detection of Suicidal Tendencies/ Suicide Prevention among Inmates –RFI

1. General
a. The Israel Prison Service (IPS) hereby requests from the public any information regarding existing technologies, systems and other means and/or research and development of systems/ means that would provide a solution to the problem of suicide among inmates in prison or in detention. 

b. It should be quite clear that the information may describe an idea for a system/method (i.e. at a pre-development stage), and/or a system/method in the process of being developed, and/or a prototype, and/or an existing off the shelf product already in use. 

c. This request does not obligate the IPS in any way to continue this process, and any decision to continue and/or make a contract with one or more parties submitting a proposal will be taken exclusively by the IPS, as it sees fit. Similarly, this RFI is not to be considered an obligation and/or move on the part of the IPS regarding the issue of a tender or continuation of this process, including future acquisition.

d.  The party submitting a proposal will not be eligible for any compensation for expenses and/or damages incurred as a result of his response to this RFI and the procedure in general.

e. The IPS is permitted to make use of information submitted, be it for a HQ white paper, a specification or any other document, and the supplier of this information will have no copyright claims. The IPS will protect this information and will not pass it on to any party outside the IPS, on condition that the supplier has included an explicit written request of this nature in his proposal.  

f. The party submitting the proposal will include in his response as much information as possible, as detailed below in this RFI. The response must meet all the requirements and conditions as described by the IPS in this RFI. Responses will be analysed and examined by a professional team from the IPS, made up of professionals with relevant fields of expertise (technology and medicine), operations professionals and a legal consultant.  

g. Requests for clarification on technical and administrative matters regarding the preparation of a response should be submitted in writing to the procurement department, e-mail AHARONB@IPS.GOV.IL, 

      fax: 08-9194084.                                                

h. The IPS reserves the right to hold clarification meetings with parties submitting a proposal and/or to reject the response and/or to place an order for part of the procurement, as it sees fit. 

i. Information should be submitted to the IPS until: _______________

at__________, at the following address: IPS/secretary of the Manat (Technology Administration), R. Yafo 224, Jerusalem (Central Bus Station Building, 7th floor).

2. Objective
The goal of this RFI is to gather information about existing/potential systems for detection of suicidal tendencies/prevention of suicidal acts, to examine the implications, restraints and limitations of the proposed systems and to reach a decision regarding courses of action to be taken towards solving the problem of suicidal tendencies/suicide.

3. Defining the Problem and Operational Needs
a. Problem

1) In Israeli prisons/detention centres hundreds of suicide attempts occur every year, because of a dejected/disturbed state of mind and other reasons.

2) Some suicide attempts are successful.

3) Most suicide attempts are carried out by means of hanging and cutting arteries.

4) Suicide attempts take place whether the perpetrator is alone or with other prisoners.

b. Operational Needs

1)  To prevent suicides by inmates in prisons/detention at all times, day and night, in all weather conditions and in all conditions of confinement.    

2)  To detect and identify a suicide attempt on the part of a prisoner, automatically, immediately and with certainty, in such a way as to enable a speedy response, in order to save the life of the individual who attempted suicide and to limit the harm from the suicide attempt. 

3) The prisoner attempting suicide must not be able to neutralise and/or interfere with the operation of the system/means of prevention and/or detection of suicidal tendencies/suicide attempts.  

c. Technical-operational requirements

1) Operational profile:

a) The system will be attached to the prisoner, or installed in his cell or in some other location. A system is required that will not interfere with the prisoner’s daily routine or disrupt his daily activities.   

b)  The system will generally be set on “automatic detection” mode and will issue some signal to indicate its correct functioning. The system will function every day of the year, at all times of the day (24/365).

c) When a suicide attempt is detected, the system must alert the duty officer and/or the control centre, indicating the location and identity of the prisoner involved.

d) In the case of “detection”, security and rescue personnel will be summoned to the cell/compound where the prisoner in question is to be found.

2) The system will be include the following major components (not obligatory):  

a)  An end-unit attached to the prisoner to detect a suicide attempt and/or an end-unit installed in the prisoner’s cell, to monitor the position of the prisoner from afar.   

b) A communication infrastructure for transfer of information from the end-unit to the duty officer and/or the control centre.   

c) A duty desk and/or control centre which controls all end-units (prisoners and/or cells): shows the state of the end-units (prisoners and/or cells), receives alerts from the end-units that a suicide attempt has been detected and alerts of faults in the system and so on. 

3) The system will be able to detect simultaneously a number of suicide attempts of prisoners who are being “monitored”.

4) The system attached to the prisoner will run on rechargeable batteries/disposable batteries that last for at least one month. The system will alert the duty officer/control centre in cases of low voltage.    

5)  The system will be protected from vandalism and/or interference.   

6)  The system will be able to detect suicide in any form whatsoever.  

7)  The system will be able to detect a suicide attempt in any conditions of confinement, e.g. when the monitored prisoner is alone in the cell or with other prisoners.  

8) The system will be suitable for uncooperative prisoners too.   

9) The system will provide a high probability of detection and low probability of false alarms rate. 

10)  The system will be fully compatible, electro-magnetically, with all surrounding electrical and electronic systems, in other words: the system will not disturb/disrupt the operation of surrounding electrical/electronic devices, nor will it be disturbed/disrupted by these devices. 

11) Environmental conditions

The system will be able to stand up to all environmental and weather conditions characteristic of Israel. The end-unit will be waterproof. 

d. Safety

1) The system and its components will meet recognised, acceptable safety requirements/standards and will be installed in accordance with recognised, acceptable safety regulations. 

2) The system will not cause damage and/or physical or any other harm to the monitored prisoner and/or the system’s operator. 

e. Ergonomic requirements

The end-unit attached to the prisoner will be ergonomic, will cause no discomfort, chafing, sweating etc to the prisoner. Preference will be given to an end-unit in the form of a bracelet (such as an electronic handcuff)

f. Detection of a suicide attempt

1) The most complex issue in the system is the definition of what constitutes detection of a suicide attempt.

2) The definition will have to determine which physiological and other parameters - their size, behaviour and combinations of them, can be attributed with a high level of certainty to a suicide attempt. They will also have to be distinguishable from changes that can occur in the prisoner under normal circumstances as a result of a change in activity, environmental conditions and anything else.

3) The IPS expects this subject to be treated in a comprehensive, detailed manner. 

4. Response to this RFI Will Include the Following Documents:
a. A description of the idea and/or system: the scientific basis for the idea and/or the principle behind the system’s operation, a description of the components and how they work.  

b. The capabilities of the system, its performance and technical data.   

c.  Experimental/test reports verifying the system’s performance, especially with regard to detection and false alerts in all scenarios and operating conditions.

d. If the system is operational: 

1. A list of organisations/bodies that use the system.

2. Expertise and experience of the party submitting the proposal in a relevant field, including details of his qualifications.

3. Information about operational use and general experience with systems identical and/or similar to the one sought in this document.                                                                                                                                                                                  

e. An estimate of the cost of the system and/or its development.

f. Delivery time for the system and/or schedule for its development and/or completion of development, with outline of the main stages involved.

g. As much attention as possible should be paid to the requirements and definitions detailed in this document, and any other additional information provided that can help the IPS examine and analyse the subject and arrive at a correct operational decision. 

h. Details of the contact person acting for the party submitting the proposal (name, address, e-mail address, phone numbers, fax).   

